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Advancing 120% growth 
through trusted global 
partnerships.
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Targets
The following are examples of companies that this consortium primarily targets. We believe these companies are 
especially well-suited to benefit from our services.

SMEs

Startups with annual sales 
between 1 million and 10 million 
dollars, as well as small and 
medium-sized enterprises 
considering their first overseas 
expansion.

Enterprise

Venture capital firms seeking 
investment opportunities in 
startups, corporate venture 
capital entities aiming to create 
business synergies, as well as 
publicly listed companies, 
universities, and NPOs/NGOs 
looking to build cross-industry 
relationships.

View Details View Details

https://sasalinc.com/consortium/#:%7E:text=DETAILS%20FOR-,Enterprise,-/
https://sasalinc.com/consortium/#:%7E:text=DETAILS%20FOR-,Enterprise,-/
https://sasalinc.com/consortium/#:%7E:text=/-,SMEs,-CONCEPT


Confidential

SASAL, INC

The SASAL Consortium is 
designed for English speakers, 
with a focus on those in New 
York. Of course, we also gladly 
welcome those who are 
currently learning English. 
Let’s explore different cultures 
together and turn that 
understanding into business 
value.

This consortium is guided by a 
shared philosophy and places 
great importance on human 
connection. Companies that 
resonate with our values are 
welcome to join, regardless of 
industry or size.
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Key Features

This consortium places a 
strong emphasis on generating 
business synergies through 
inter-company co-creation. 
We believe that long-term 
enhancement of corporate 
value requires collaboration 
with other companies.

Here are the key features of our consortium. Please use them for comparison with competitors.

WorldwidePhilosophy-Centered Foster Business Synergy

A neutral space for strategic, human-centered collaboration.
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Business Model
The following outlines the business model of this consortium. We operate by collecting a monthly fee from 
participating companies and providing support aimed at fostering corporate co-creation.

SASAL Consortium

Members

SASAL, INC

Monthly Fee 
Per companyOperation

Business Model

This is the business model of the SASAL 
Consortium. The business is operated 
through monthly membership fees collected 
from our members.
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MemberAssociate Partner

• Business Matching by Platform 
“CAPITAL MATCH”

• Company Logo on Member 
Company Page’s Associates

• Associates Contents
• SASAL Consortium Supporting 

Contents

• Associate + Member Contents
• Consortium Direction Discussion 

Authority
• If desired, it’s also possible to 

consider a joint venture with SASAL.

Register on CAPITAL MATCH and 
private message SASAL to have your 
logo featured in the Associate section.

Ideal for companies currently operating 
their first venture.

Designed for companies with a serious 
commitment to expanding in the 
Japanese and New York markets.
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Service Contents
The following outlines the business model of this consortium. We operate by collecting a monthly fee from 
participating companies and providing support aimed at fostering corporate co-creation.

Full Contents For Members

Real Time 
Business 

Chat

Member
Networking

Hosting
Seminar

A neutral space for 
strategic, human-

centered collaboration.

Twice a month
Hybrid

Monthly・Hybrid

Open 365 days a year
                                        on Teams

Member

By leveraging the SASAL Consortium's 
network, we aim to maximize corporate value.

https://sasalinc.com/ja/consortium/#:%7E:text=Page%20Map-,Contents,-Conference
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These represent the sense of speed in establishing a company. The above is for reference, and we can proceed in a 
manner aligned with your specific requirements if you have any.

Decide 
Business 

Direction
Web Page Company

Establish
Start 

Business

1 – 4 weeks 2 weeks 1 month

Bank 
Setting

1 month

4-6 month

• The operational costs will be covered from the capital investment. SASAL does not do actual 
• The operations will not be carried out directly by SASAL, but can be entrusted to companies that are members of the SASAL 

Consortium. If your company has a preferred organization you would like to work with, it is also possible to delegate the 
operations to them.

• If you prefer to proceed with a wholly-owned structure rather than a joint venture (JV), we recommend joining as a Member.
• If you wish to submit proposals or recommendations to the SASAL Consortium, we suggest joining as a Partner.

Process of Joint Venture 

• Business Direction
• Capital & Share
• CEO Pick Up

Candidate Bank
• USA) JP Morgan Chase
• Japan) MUFG

Candidate locations
• New York, USA
• Tokyo, Japan

Partner
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Market Situation
These are examples of the costs required when starting a business in Japan or the United States. In Japan, the cost 
advantages of utilizing a consortium are clear. In the U.S., while the benefits may not be immediately apparent at the 
time of establishment, we believe there is value in effectively leveraging available resources.

JapanUnited States

Item Amount

Paid-in Capital $200,000.00

Company Registration $2,000.00

Office Setup $6,666.67 – $20,000.00

Hiring Full-Time Employee $20,000.00 – $33,333.33

Business Plan Review $666.67 – $2,000.00

Visa Application Support $1,333.33 – $3,333.33

Other Setup Costs $3,333.33 – $6,666.67

Initial Costs in USD

Item Amount

Corporate Resident Tax $466.67/year

Tax Accountant Fees $800.00 – $2,400.00/year

Social Insurance 
Contributions

$3,333.33 – $6,666.67/year

Legal Notices, Registry 
Updates

$133.33 – $333.33/year

Visa Renewal Support
$666.67 – $2,000.00 (when 
applicable)

Annual Maintenance Costs in USD

Initial Setup Costs (Total: $660 – $2,950)
• State Filing Fees: $50 – $500
• Registered Agent Service: $100 – $300
• Incorporation Service (e.g., LegalZoom): $200 – $1,000
• Legal Fees (optional): $250 – $600
• Business Licenses & Permits: $50 – $400
• Name Reservation (optional): $10 – $150

Annual Maintenance Costs (Total: $1,325 – $4,100)
• Franchise Tax / Annual Report: $225 – $800
• Registered Agent Renewal: $100 – $300
• CPA Fees (including Form 5472, BOI, etc.): $1,000 – $3,000

This information is current as of October, 2025.
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MemberAssociate Partner

FREE $5,988 $50,000

• Business Matching by Platform 
“CAPITAL MATCH”

• Company Logo on Member Company 
Page’s Associates

• Associates Contents
• SASAL Consortium Supporting 

Contents

• Associate + Member Contents
• Consortium Direction Discussion 

Authority
• If desired, it’s also possible to consider a 

joint venture with SASAL.

Apply ApplyApply

Register on CAPITAL MATCH and 
private message SASAL to have your logo 
featured in the Associate section.

Ideal for companies currently operating 
their first venture.

Designed for companies with a serious 
commitment to expanding in the 
Japanese and New York markets.

https://sasalinc.com/consortium/booking-page
https://sasalinc.com/consortium/booking-page
https://sasalinc.com/capitalmatch/
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USER DATA
This service was launched in September 2025. As the number of participating companies continues to grow,
we remain committed to delivering even better services to all our members.

Full Companies

New York
47%

Others
53%

Region

0

5

10

15

20

25

Sep-25 Oct-25

Companies

Associate Member Partner NPO Portfolio Operator

Associate: Companies that are not official members but have supported this service through sponsorship.
Member: Companies that are officially enrolled as members.
Partner: Companies that support our internal operations, including government-related organizations.
Portfolio: Companies with capital ties to our organization.
Operator: The company responsible for operating the consortium.

https://sasalinc.com/consortium/#:%7E:text=SASAL%20Consortium-,Member%20Companies,-Benefits%20by%20Members


Confidential

SASAL, INC

2023 – SASAL, INC – CEO
2021 – Accenture, Ltd
2020 – Seattle Consulting

Strategic & Global Support
• Corporate research support in the information and communications industry (U.S. & Europe)
• Market research support in the retail industry (Europe & Australia)
• New business development and BDD support for financial industry companies
• Unified HR evaluation system support for healthcare companies (U.S. & Europe)
• Company-wide strategy support for a small U.S. real estate firm
• Domestic and international market research, strategic planning, and recommendations
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CEO MESSAGE

My name is Sakamoto from SASAL, INC.
Thank you very much for your interest in this consortium. This consortium was 
established based on my past experiences as a consultant and entrepreneur. We 
aim to accelerate business growth for all members by creating meaningful 
business synergies. While I will refrain from sharing my past experiences here, I 
look forward to engaging with you, fostering mutual understanding, and 
supporting the growth of your business. Thank you for your continued support.

Would like to provide a 
psychologically safe environment for Business Leaders.

SASAL, INC - CEO Yurino Sakamoto

https://jp.linkedin.com/in/yurino


VISION

Thoughtfully 
identifying 100 
companies.

2026 ROADMAP
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Scalability
The following outlines the direction of our business. Thanks to a structure that enables the accumulation of 
cash and deposits even at low cost, participating companies are able to maintain stable service delivery.

0
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250

$0

$2,000

$4,000

$6,000

$8,000

$10,000

$12,000

$14,000

$16,000

2026 2027 2028 2029

Overview of cash holdings and member 
company count

Cash and cash equivalents Registered Companies

Personnel costs
20%

Re-Investment
20%

Cash
15%

Facility
10%

Tax
35%

Breakdown of sales utilization
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Application Flow

Pre-membership Meeting Enrollment Post-membership Meeting

SASAL, INC. conducts a pre-
membership meeting to ensure 
alignment with our core values 
and to confirm whether 
participation would be 
beneficial for your company. 
Please feel free to share any 
questions, requests, or concerns 
you may have-we welcome open 
and honest dialogue.

Once you are satisfied with the 
details, please proceed with the 
application at your convenience. 
Upon receipt, we will send you 
the contract and payment 
information. Kindly return the 
signed documents and complete 
the payment process. After these 
steps are completed, we will 
provide you with a meeting 
reservation link and additional 
information via email.

Apply

SASAL Consortium is happy to 
explore the most suitable 
approach for your company. 
SASAL offers the opportunity to 
schedule monthly meetings with 
our team. We encourage you to 
take advantage of this support to 
maximize the value of your 
participation in the SASAL 
Consortium.

https://forms.office.com/r/6Qha5TPUtW
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Service Provider

SASAL, INC Company Name SASAL, INC

CEO Yurino Sakamoto

Business Proprietary Trading Firm

Address Headquarter：136 Madison Avenue, New York, NY 
10016
Subsidiary：4-8-19 Akasaka, Minato-ku, Tokyo, 
Japan, Akasaka Front Town 3F 1070052

Email representative@sasalinc.com

Bank JP Morgan Chase Bank

Qualification ・Registered DUNS Number
・Certificate of Authority of New York
・Legal Entity Identifier
・Unified Supplier Qualification in Japan

Join ・New York Chamber of Commerce
・Manhattan Chamber of Commerce

Donation ・United Nations Foundation 16

Mission: Increase the Enterprise Value.
Values: Professionally contribute to clients.
Vision: Contribute to the social in the world.

New York

Tokyo
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FAQ
The following are examples of commonly asked questions. More detailed information is available on our 
website. If you have further inquiries that are not addressed there, please do not hesitate to contact us.

Questions Answer

How do I withdraw from the 
consortium?

Please apply from here. Please note that if the contract date is exceeded, 
charges will apply through the following month. Thank you very much.

Are investment activities 
within SASAL regulated or 
facilitated by the platform?

No. Any investment discussions that occur within the consortium are 
conducted independently between members. SASAL does not 
facilitate, advise, or participate in financial transactions. This 
ensures neutrality and compliance with applicable laws.

Does SASAL require financial 
registration or licensing?

SASAL is currently not registered under any financial regulatory 
framework, as our services do not involve fund management or 
securities handling. Should our services evolve to include regulated 
financial activities in the future, we will pursue the necessary 
registrations and approvals accordingly.

https://forms.office.com/r/gahCMsmeGF


Thank you

SASAL, INC

136 MADISON AVENUE, NEW 
YORK, NY 10016

representative@sasalinc.com

https://sasalinc.com
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