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vancing 1209 growth through
trusted global partnerships.



What is SASAIL Consortium

A neutral space for
strategic, human-
centered collaboration.




SASAL's POSITIONING

SASAL, INC.is
a Neutral Space Provider
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Key Features

Those are the differences between Competitors.

Learn

Effective body languagge
enhances your message,
making it more impactful
and memorable:

e Meaningful eye
contact

 Purposeful gestures
« DMaintain good posture

* Control your
expressions

Amplify

This is a powerful tool in
public speaking. It
involves varying pitch,
tone, and volume to
convey emotion,
emphasize points, and
maintain interest:

e Pitch variation
e Toneinflection
e Volume control

IAS

Co-Create

This is a powerful tool in
public speaking. It
involves varying pitch,
tone, and volume to
convey emotion,
emphasize points, and
maintain interest:

e Pitch variation
e Toneinflection
e Volume control



CONTENTS

The following represents examples of content accessible upon enrollment. Please refer to the
subsequent slides for more detailed information.

Capital Match  swuwps  mvesos  Acivepal  Bvems  Conaat

SASAL, INC

Investment Management - New York, New York - 2K followers - 2-10 employees

Investor & Startup Matching Platform

& Yuma & 381 other connections follow this page

Empowering global business collaboration with a buman touch {0 accelerate Innovation and growth

(" Following
Featured Investors s = Home About Posts Jobs People

SASAL, INC 4 \ 4 Overview

Opentob- 1 {

SASAL, INC. is an investment management company with offices in New York & Japan. Our company was
established in 2022 in Japan and in 2023 in New York Initially, we provided strategic consulting; however,
from 2025, we changed our business model to an investment management company. Our histo .. see
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more
Show all details -

Learn more about SASAL, INC
—~ ~*ants in SASAL,
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* YouTube

Home
Shorts

Subscrptions

SASAL, INC

and 1 morefink
Subs

Home Videos Shorts
Music

B Populor  Oldest
A Journey to Document Real Lives i Mastering Ginza, Tokyo, Japan:A i SASAL,INC' Home Page was

Courses ‘Around the World - A Global. x Strol for Travelers Updated! SASAL, INCs Business...

Movies & TV

Live

More from YouTube




CONTAINTS

By entering into an agreement for this service, you will be entitled to receive the following offerings. We
hope these will be of value to your organization in accordance with your corporate policies.

PDCA-based Events

Details

Per the company, and based on your timing, you could have a monthly 1:1 meeting
with a SASAL Employee.

You could have a monthly press release via SASAL at most. SASAL makes use of
You Tube and LinkedIn. SASAL will be responsible for the production and editing video
content.

Upon joining the SASAL Consortium, your organization will have access to a
structured PDCA (Plan—Do—Check—Act) cycle designed to support continuous
improvement, strategic alignment, and collaborative growth. This framework enables
members to actively engage in monthly planning, execution, feedback, and refinement
processes, supported by SASALSs resources and facilitation. Participation in the PDCA
cycle is optional but highly recommended for organizations seeking to maximize the
value of their membership.



DATA

Here is a summary and data set of the tools designed for active use by member companies of the SASAL
Consortium, supporting their collaboration and innovation efforts.

Title Amount Details

SASAL Consortium is a service launched in September 2025. VWe hope

SASAL Consortium Members 0 companies to grow it by listening to your voices and feedback. We look forward
to your participation.

SASAL's YouTube channel is a fusion of cross-cultural perspectives and

YouTube Subscribers 20.9K people business Iinsights, Qelivering Iconftent for a BZC audience. It can be used
for local information gathering in new business development, as well as
a Proof of Concept tool for B2C initiatives.

SASAL's LinkedIn page serves as a platform for sharing global affairs
and business insights. We provide content tailored for a B2B audience.

LinkedIn Followers 1,914 person It can be used for local information gathering in new business
development, as well as a POC (Proof of Concept) tool for B2B
initiatives.

CAPITAL MATCH is a platform that connects investors and businesses.

CAPITAL MATCH 4 companies !t is designed to support efficient collabpration and investment—relalted
information gathering. Feel free to use it for local market research in 9
new business development or as a B2B proof-of-concept tool.



USE CASE - Startups

The following are examples of how various types of companies may utilize the SASAL Consortium. Upon joining, we
would be pleased to work with you to develop a tailored usage plan that aligns with your organization’s needs and
objectives. Should you require this service, please do not hesitate to let us know.

ACT

1-month cycle

PLAN

DO

SASAL organizes events tailored to each business
phase.

By participating in events aligned with their current
stage, companies can engage in brainstorming sessions
with others in similar phases.

The pace of engagement can be adjusted to suit your
company’s specific needs. If you wish to complete four
cycles within one month, this can be achieved by
participating in weekly events. Alternatively, if you
prefer a four-month cycle, attending one event per
month will allow for that timeline.

The core concept of the SASAL Consortium is "a space
for co-creation." While receiving constructive input
for their own business, participants are encouraged to
offer thoughtful and respectful feedback to others,
fostering meaningful relationships.

— 10



USE CASE - Investors

The following are examples of how various types of companies may utilize the SASAL Consortium. Upon joining, we
would be pleased to work with you to develop a tailored usage plan that aligns with your organization’s needs and
objectives. Should you require this service, please do not hesitate to let us know.

Effectiveness

S By participating in events alighed with the business phase you
Match are targeting, your company can connect with startups or
other relevant organizations. For a more efficient search, you
may use CAPITALMATCH to identify suitable partners. While

YouTube direct contact through CAPITALMATCH is possible, if your
company is a member of the SASAL Consortium, we can assist
in arranging appointments on your behalf.

* We also provide private networking opportunities for
companiesin the same industry or among large-scale
enterprises. If you require supportin developing your
investment strategy, you are welcome to consult with SASAL
staff during our monthly meetings. Please feel free to reach out
as needed.

f ophy
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RETURN ON INVESTMENT

While annual labor costs may slightly increase due to the additional time required from employees, the overall result is
a cost reduction of 739, along with access to high-quality insights from experts.

Annual Cost Comparison for New Business Development

ROI =27%

$400,000 Well - being - While difficult to quantify, improved well-
being through community engagement, international

$450,000

$350,000 42 collaboration, and purpose-driven work has been shown
4 % to boost employee motivation, reduce turnover, and
| o o o o
$300000 foster innovation. SASAL Consortium provides an
$250.000 _ improvement in engagement.
$200,000 Language training - U.S. companies typically spend
$1,000-$5,000 per employee on language programs,
$150,000 while Indian firms spend $120-$600. SASAL's member-
Sl00e to-member language support and cross-cultural
’ engagement can cut training costs by up to 90%, while
$50,000 enhancing real-world communication skills.
*The RO figures presented in this slide are for reference only.
$0 Although they are calculated based on general examples, actual results may vary depending on the scale of
General SASAL Consortium your business, the capabilities of your employees, and your specific circumstances. SASAL recommends
conducting internal simulations to estimate figures that are more accurate for your organization.
Personal Fee B SASAL Consortium Market Research

12

Advisory W Promotion New Business Planning



CEO MESSAGE

Would like to provide a
psychologically safe environment for Business Leaders.

My name is Sakamoto from SASAL, INC.

Thank you very much for your interest in this consortium. This consortium was
established based on my past experiences as a consultant and entrepreneur. We
aim to accelerate business growth for all members by creating meaningful
business synergies. While I will refrain from sharing my past experiences here, I
look forward to engaging with you, fostering mutual understanding, and
supporting the growth of your business.

Thank you for your continued support.

2023 - SASAL,INC - CEO
2021 - Accenture, Ltd
2020 - Seattle Consulting

Strategic & Global Support

Corporate research support in the information and communications industry (U.S. & Europe)
Market research support in the retail industry (Europe & Australia)

New business development and BDD support for financial industry companies

Unified HR evaluation system support for healthcare companies (U.S. & Europe)
Company-wide strategy support for a small U.S. real estate firm

Domestic and international market research, strategic planning, and recommendations

SASAL, INC - CEO Yurino Sakamoto 13


https://jp.linkedin.com/in/yurino
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identifying 100
companies.

Thoughtfully




Scalability

The following outlines the direction of our business. Thanks to a structure that enables the accumulation of
cash and deposits even at low cost, participating companies are able to maintain stable service delivery.

Overview of cash holdings and member L
VETVIEW ik Breakdown of sales utilization

company count

$16,000 250
$14,000
200
$12,000 Personnel costs
20%
$10,000 150
$8,000
100
$6,000 Re-Investment
20%
$4,000
50
$2,000
$0 0
2026 2027 2028 2029 15

Cash and cash equivalents ~ ====Registered Companies



COST

499 / Month




Application Flow

> K > 2

Pre-membership Meeting

SASAL, INC. conducts a pre-
membership meeting to ensure
alignment with our core values and to
confirm whether participation would be
beneficial for your company. Please feel
free to share any questions, requests, or
concerns you may have-we welcome
open and honest dialogue.

Enrollment

Once you are satisfied with the details,
please proceed with the application at
your convenience. Upon receipt, we will
send you the contract and payment
information. Kindly return the signed
documents and complete the payment
process. After these steps are
completed, we will provide you with a
meeting reservation link and additional
information via email.

[ Apply ]

Post-membership Meeting

SASAL Consortium is happy to explore
the most suitable approach for your
company. SASAL offers the opportunity
to schedule monthly meetings with our
team. Ve encourage you to take
advantage of this support to maximize
the value of your participation in the
SASAL Consortium.

17


https://forms.office.com/r/6Qha5TPUtW

Service Provider

SASAL, INC

Mission: Increase the Enterprise Value.
Values: Professionally contribute to clients.
Vision: Contribute to the social in the world.

New - York

Tokyo

Company Name

Qualification

® Donation
=

SASAL,INC

Headquarter : 136 Madison Avenue, New York, NY
10016

Subsidiary : 4-8-19 Akasaka, Minato-ku, Tokyo,
Japan, Akasaka Front Town 3F 1070052

* Registered DUNS Number

* Certificate of Authority of New York

* Legal Entity Identifier

* Unified Supplier Qualification in Japan

* New York Chamber of Commerce
* Manhattan Chamber of Commerce

* United Nations Foundation - 1 8



FAQ

The following are examples of commonly asked questions. More detailed information is availalble on our
website. If you have further inquiries that are not addressed there, please do not hesitate to contaet us.

Questions

How do | withdraw from the
consortium?

Are investment activities within
SASAL regulated or facilitated by
the platform?

Does SASAL require financial
registration or licensing?

Answer

Please apply from here. Once you submit it, we will stop the invoicing process. For example, if
you submit the form on April 1, we will issue an invoice on April 30, and no further invoices
will be issued after May 31. If you submit the form on March 31, we will invoice you on March
31, and no further invoices will be issued after April 30. To ensure a comfortable service
experience, please pay close attention to the dates. At the SASAL Consortium, we continually
work to enhance our services, delivering disruptive value. VWe warmly welcome returning
members, so if your situation changes, please feel free to come back anytime. Thank you very
much.

No. Any investment discussions that occur within the consortium are conducted
independently between members. SASAL does not facilitate, advise, or participate in
financial transactions. This ensures neutrality and compliance with applicable laws.

SASAL is currently not registered under any financial regulatory framework, as our
services do not involve fund management or securities handling. Should our services
evolve to include regulated financial activities in the future, we will pursue the
necessary registrations and approvals accordingly.


https://forms.office.com/r/gahCMsmeGF

Thank you

SASAL, INC

136 MADISON AVENUE, NEW
YORK, NY 10016

representative@sasalinc.com

https://sasalinc.com
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Investor Company’s Merit
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Business Model
VCERS— R T EESSENSARBEBERZEE IR CEICIDATSY h A —AlEEENTEDET,

CONCEPT

(B0 DEEFEEEFETDOEIND, H(C120%DMEZEE <,

Sourcing Optimization Business Partner Finding

SASAL Consortium < New York Startups

Strategy Support

$499- / Month . i

Venture Capital

B INERENIENNZZH EARE T,
BHFEHDBEDRE(FSETNERTAN. WO TEHEIRIETT .

— 24
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Optimization

SASAL Consortium T(HEZH.LDOY -2 ATHD, >— FHIICEBIPEERDAMBEMICHZANTLNET ., VC
ERFERDHUbERD L THBRIOZRDEEZ D /R— bW UE T,

VC Worl{ﬂow . SASAL Consortium Cover C] SASAL Consortium Member Cover

|

g H — H - H

|

For Investors

Strong Support *  Monthly 1-on-1 with SASAL, INC for Investing
 Events for Sourcing
* Event Host

[ Watch Details }

For Startups
* Monthly 1-on-1 for Business Planning
 Events for Business Planning

[ Watch Details } — 25



https://sasalinc.com/home/consortium/#:%7E:text=and%20mutual%20growth.-,CAPABILITY,-What%20You%20Can
https://sasalinc.com/home/consortium/#:%7E:text=for%20all%20members.-,Usage%20Overview,-Participant%20quality%20is
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$100,000

$90,000

$80,000

$70,000

$60,000

$50,000

$40,000

$30,000

$20,000

$10,000

$0

Annual Cost Comparison for Sourcing
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Application Flow

Pre-membership Meeting

HSAHRETEDIN. EfCK
Uy b2 e DEDET D
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>

Enrollment
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[ Apply ]

Post-membership Meeting

SASALO>Y—2 7 Ald. &I
o TREBELEYITO-F&—
TEICIRRIDCLZEATHRIT
LE9 . SASALTI(S, BHF—A
EDRB=—F« > T%RT
21T IR RM LT
F9. COUR— rEFOTTEA
WZIZE, SASALO> Y —2T7 I
ANDSHEZ &RAPRICFHH T
ErRNEERBNET,
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VISION

SASALIZARO> Y TP LATEEEERAZBCEITEIREE UT,. ConsortiumEZEDWE(COFEEEICHIRBLEUET,

Y
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SASAL Consortium U Investment

KEFESHGIZOEAL, REIREER 12D
Long Term Vision Mo — RZEBRAIEDEIEECRIERE(CK DT,
EEDIEEZIANE T,

 WILHIHGIEK (F4Y)
« MALEBDAREIELEEA in New York

o« MATEADVCIRE, etc SPY (S&P500)
« REHATYY (1993~2024) : $910~11%/4E
BEIES5HE (2020~2024) - #919.92%/4F

e SASALDOR—F I+ UAZERS
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https://sasalinc.com/annual-report/
https://sasalinc.com/annual-report/
https://sasalinc.com/annual-report/

Scalability
NFHBEDOSEMETY., B CERBSEFE I3 LN TEIMEECR>TNBEDH. MAREGFREL
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$16,000

$14,000

$12,000

$10,000

$8,000

$6,000

$4,000

$2,000

$0

Overview of cash holdings and member

company count

2026 2027

Cash and cash equivalents

2028 2029

— Registered Companies

250

200

150

100

50

Breakdown of sales utilization

Personnel costs
20%

Stock Re-
Investment

20%

— 30



FAQ
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https://forms.office.com/r/gahCMsmeGF

CEO MESSAGE

SASAL, INC - CEO st &EJ3

g ~DSAERETIS, £XMEEREICERMLELD
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2023 - SASAL, INC - CEO
2021 - Accenture, Ltd
2020 - Seattle Consulting
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https://jp.linkedin.com/in/yurino
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Service Provider

SASAL, INC

Mission: Increase the Enterprise Value.
Values: Professionally contribute to clients.
Vision: Contribute to the social in the world.

New - York

Tokyo

Company Name

Qualification

® Donation
=

SASAL,INC

Headquarter : 136 Madison Avenue, New York, NY
10016

Subsidiary : 4-8-19 Akasaka, Minato-ku, Tokyo,
Japan, Akasaka Front Town 3F 1070052

* Registered DUNS Number

* Certificate of Authority of New York

* Legal Entity Identifier

* Unified Supplier Qualification in Japan

* New York Chamber of Commerce
* Manhattan Chamber of Commerce

* United Nations Foundation - 8 5



Thank you.
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