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vancing 1209 growth through
trusted global partnerships.



What is SASAIL Consortium

A neutral space for
strategic, human-
centered collaboration.




CVC’s Merit

Efficient sourcing of small and medium-sized enterprises
that possess both a strong understanding of CVC and
technological capabilities.



SASAL's POSITIONING

SASAL, INC.is
a Neutral Space Provider
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Types of Consortium
SASAL Consortium is a type of Space Provider.

Compan Operator Type  Target Explanation
pany P YP

With a strong emphasis on social contribution and the value
Government Non-Profit Government placed on exemplary individuals, academic background and
career history are considered important.

Although each country has its own environment, the business
aspect remains limited.

As the primary goal is to identify potential investment
opportunities, the target is forward-looking startups.

These organizations are often operated with the primary goal
Consulting Profit Listd Company of selling consulting services, and their target members are
typically large corporations.

It often involves matching individuals based on specific

Platformer Profit Function functional expertise, with a focus on talent-driven

SASAL B
Consor iU As the organization is not driven by the sale of additional
Space Provider Profit Philosophy services, it ensures fair treatment for all members and offers

more hands-on and effective support than public institutions.



Key Features

Here are the key features of this consortium. Please feel free to use them for comparison with other

competitors.

IAS

Value-centered

This consortium is driven by a
strong sense of purpose and
shared values. In CVC investments,
business synergy is essential, and
participating companies include
those with a deep understanding of
CVC operations—such as patent-
holding firms and startups
founded by former executives of
major corporations. Because thisis
a purpose-driven consortium,
discussionstend to progress
smoothly and constructively.

Available with low risk

This consortium operates on a
fixed monthly fee and is
contracted on a company basis,
allowing costs to be reduced as
more members from the same
company participate. Additionally,
even if business partnerships or
joint ventures are formed within
the consortium, no additional fees
will be charged, so you can
participate with peace of mind.

Alleviate concerns about entering
English-speaking markets

The primary language of this
consortium is English. We
understand that for those
unfamiliar with international
environments, accessing English-
speaking services can feel
psychologically challenging. This
service is designed to enable safe
and confident market entry into
English-speaking regions,
particularly New York. Even
companies new to using English
can engage in business witlrpeace
of mind.



Business Model

This platform is sustained through monthly fees collected from both venture capital firms and startups.

CONCEPT

Advancing 1209 growth through trusted global partnerships.

Sourcing Optimization

Venture Capital

SASAL Consortium

$499- / Month

Business Partner Finding

G—

Strategy Support
Networking

No success fees and no additional contracts required.
This agreement may be cancelled by the client at any time without penalty.

Payments will be made to a U.S. bank account (JP Morgan Chase).

New York Startups




Optimization

At SASAL Consortium, we are a values-driven organization focused on nurturing entrepreneurs during the seed stage.
By acting as a hub connecting venture capital firms and startups, we help facilitate smoother and more effective

collaboration.

VC Worl{ﬂow . SASAL Consortium Cover C] SASAL Consortium Member Cover
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For Investors

Strong Support  Monthly 1-on-1 with SASAL, INC for Investing
 Events for Sourcing
* Event Host

[ Watch Details }

For Startups
* Monthly 1-on-1 for Business Planning
 Events for Business Planning

[ Watch Details } — 10



https://sasalinc.com/home/consortium/#:%7E:text=and%20mutual%20growth.-,CAPABILITY,-What%20You%20Can
https://sasalinc.com/home/consortium/#:%7E:text=for%20all%20members.-,Usage%20Overview,-Participant%20quality%20is

RETURN ON INVESTMENT

While annual labor costs may slightly increase due to the additional time required from employees, the overall result is
a cost reduction of 739, along with access to high-quality insights from experts.

Annual Cost Comparison for New Business Development

ROI =27%

$400,000 Well - being - While difficult to quantify, improved well-
being through community engagement, international

$450,000

$350,000 42 collaboration, and purpose-driven work has been shown
4 % to boost employee motivation, reduce turnover, and
| o o o o
$300000 foster innovation. SASAL Consortium provides an
$250.000 _ improvement in engagement.
$200,000 Language training - U.S. companies typically spend
$1,000-$5,000 per employee on language programs,
$150,000 while Indian firms spend $120-$600. SASAL's member-
Sl00e to-member language support and cross-cultural
’ engagement can cut training costs by up to 90%, while
$50,000 enhancing real-world communication skills.
*The RO figures presented in this slide are for reference only.
$0 Although they are calculated based on general examples, actual results may vary depending on the scale of
General SASAL Consortium your business, the capabilities of your employees, and your specific circumstances. SASAL recommends
conducting internal simulations to estimate figures that are more accurate for your organization.
Personal Fee B SASAL Consortium Market Research

11

Advisory W Promotion New Business Planning



RETURN ON INVESTMENT

While sourcing budgets can be allocated to various areas, reallocating a portion to the SASAL Consortium within a low-
risk range would yield an ROI of 19.6%. As your engagement with the platform increases, it may also be possible to
further reduce your internal sourcing costs.

Annual Cost Comparison for Sourcing Consolidating annual costs ranging
$100,000 from approximately $20,000 to $200,000 USD.

$90,000 . 1. Use of Databases

If One'sev.enth of your sourcing « Paid databases (e.g., INITIAL, PitchBook): approx. $700 to $7,000 per
budget is reallocated to the year

SASAL Consortium « Free databases are available, but they often lack freshness and

comprehensiveness.

2. Participation in Events and Exhibitions

« Exhibition and participation fees: approx. $300 to $3,000

* For overseas events, travel and accommodation costs are additional.

3. Sponsorship of Accelerator Programs

« Sponsorship fees: approx. $3,000 to $7,000

* Participation as a judge can also help build valuable networks.

4. Information Acquisition through LP Investment

« LPinvestmentin CVC funds: approx. $200,000 to $6,700,000

* Such investments provide access to closed information and deal
introductions.

5. Utilization of Internal Talent and External Advisors

* Feesfor CVC-experienced professionals or referral agencies: approx.
$3,000+ per deal

* Including internal staff costs, annual expenses can reach approx.
$7,000 or more

$80,000

$70,000

$60,000

$50,000

$40,000

$30,000

$20,000

$10,000

$0

General SASAL Consortium Please note that the ROI presented in this slide is for reference only. While it is based on
general case examples, actual results may vary depending on your business scale, 12
SASAL Consortium m DB Event Host M Sponcer MLP Advisor employee capabilities, and overall company circumstances. We recommend conducting an
internal simulation to estimate figures more accurately.



CEO MESSAGE

Would like to provide a
psychologically safe environment for Business Leaders.

My name is Sakamoto from SASAL, INC.

Thank you very much for your interest in this consortium. This consortium was
established based on my past experiences as a consultant and entrepreneur. We
aim to accelerate business growth for all members by creating meaningful
business synergies. While I will refrain from sharing my past experiences here, I
look forward to engaging with you, fostering mutual understanding, and
supporting the growth of your business.

Thank you for your continued support.

2023 - SASAL,INC - CEO
2021 - Accenture, Ltd
2020 - Seattle Consulting

Strategic & Global Support

Corporate research support in the information and communications industry (U.S. & Europe)
Market research support in the retail industry (Europe & Australia)

New business development and BDD support for financial industry companies

Unified HR evaluation system support for healthcare companies (U.S. & Europe)
Company-wide strategy support for a small U.S. real estate firm

Domestic and international market research, strategic planning, and recommendations

SASAL, INC - CEO Yurino Sakamoto 13


https://jp.linkedin.com/in/yurino
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identifying 100
companies.

Thoughtfully




Scalability

The following outlines the direction of our business. Thanks to a structure that enables the accumulation of
cash and deposits even at low cost, participating companies are able to maintain stable service delivery.

Overview of cash holdings and member L
VETVIEW ik Breakdown of sales utilization

company count

$16,000 250
$14,000
200
$12,000 Personnel costs
20%
$10,000 150
$8,000
100
$6,000 Re-Investment
20%
$4,000
50
$2,000
$0 0
2026 2027 2028 2029 15

Cash and cash equivalents ~ ====Registered Companies



COST

499 / Month




Application Flow

> K > 2

Pre-membership Meeting

SASAL, INC. conducts a pre-
membership meeting to ensure
alignment with our core values and to
confirm whether participation would be
beneficial for your company. Please feel
free to share any questions, requests, or
concerns you may have-we welcome
open and honest dialogue.

Enrollment

Once you are satisfied with the details,
please proceed with the application at
your convenience. Upon receipt, we will
send you the contract and payment
information. Kindly return the signed
documents and complete the payment
process. After these steps are
completed, we will provide you with a
meeting reservation link and additional
information via email.

[ Apply ]

Post-membership Meeting

SASAL Consortium is happy to explore
the most suitable approach for your
company. SASAL offers the opportunity
to schedule monthly meetings with our
team. Ve encourage you to take
advantage of this support to maximize
the value of your participation in the
SASAL Consortium.

17


https://forms.office.com/r/6Qha5TPUtW

Service Provider

SASAL, INC

Mission: Increase the Enterprise Value.
Values: Professionally contribute to clients.
Vision: Contribute to the social in the world.

New - York

Tokyo

Company Name

Qualification

® Donation
=

SASAL,INC

Headquarter : 136 Madison Avenue, New York, NY
10016

Subsidiary : 4-8-19 Akasaka, Minato-ku, Tokyo,
Japan, Akasaka Front Town 3F 1070052

* Registered DUNS Number

* Certificate of Authority of New York

* Legal Entity Identifier

* Unified Supplier Qualification in Japan

* New York Chamber of Commerce
* Manhattan Chamber of Commerce

* United Nations Foundation - 1 8



FAQ

The following are examples of commonly asked questions. More detailed information is availalble on our
website. If you have further inquiries that are not addressed there, please do not hesitate to contaet us.

Questions

How do | withdraw from the
consortium?

Are investment activities within
SASAL regulated or facilitated by
the platform?

Does SASAL require financial
registration or licensing?

Answer

Please apply from here. Once you submit it, we will stop the invoicing process. For example, if
you submit the form on April 1, we will issue an invoice on April 30, and no further invoices
will be issued after May 31. If you submit the form on March 31, we will invoice you on March
31, and no further invoices will be issued after April 30. To ensure a comfortable service
experience, please pay close attention to the dates. At the SASAL Consortium, we continually
work to enhance our services, delivering disruptive value. VWe warmly welcome returning
members, so if your situation changes, please feel free to come back anytime. Thank you very
much.

No. Any investment discussions that occur within the consortium are conducted
independently between members. SASAL does not facilitate, advise, or participate in
financial transactions. This ensures neutrality and compliance with applicable laws.

SASAL is currently not registered under any financial regulatory framework, as our
services do not involve fund management or securities handling. Should our services
evolve to include regulated financial activities in the future, we will pursue the
necessary registrations and approvals accordingly.


https://forms.office.com/r/gahCMsmeGF
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Thank you.
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Types of Consortium
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Business Model
CVCTEEREPNPELESEHNSAEERZEEIDICEICEIDARTSY hIA—LALlFEESNTEDFET,

CONCEPT
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Sourcing Optimization Business Partner Finding

SASAL Consortium < SME

Strategy Support

. rh/\iEE
Networki ng Small and Medium-sized Enterprises

$499- / Month

B INERENIENNZZH EARE T,
BHFEHDBEDRE(FSETNERTAN. WO TEHEIRIETT .

*EZHAWEKEOEE(CIRDZEFT (P Morgan Chase) o 29
*EARDIRITADZINNZEHFEENDHEF10HH #FiAH) OBRETHLAIEETY @GRITARIE=ZUFERITICIADET) .



Optimization
SASAL Conso‘rtiumf“(iﬂfi\\ﬂlﬂ:bd)j>‘J—>7AT“35'O\ FUNPEDE SR ABEERE (CHZE AN TLIET, SASAL
ConsortiumMCVCEF/NMPEDHUb ETRD Z ETHER IO ADEEAX Y /R— MNEUE T,

CVC WO rl{ﬂow . SASAL Consortium Cover C] SASAL Consortium Member Cover
| 8 - H E 0 |

For CVC
Strong Support  Monthly 1-on-1 with SASAL, INC for Investing

 Events for Sourcing
« Event Host [

Watch Details }

For Startups
« Monthly 1-on-1 for Business Planning
 Events for Business Planning

[ Watch Details } 80
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RETURN ON INVESTMENT
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Personal Fee B SASAL Consortium Market Research - 81
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RETURN ON INVESTMENT
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CEO MESSAGE

SASAL, INC - CEO ¥Rt & m
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2023 - SASAL, INC - CEO
2021 - Accenture, Ltd
2020 - Seattle Consulting
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VISION
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SASAL Consortium U Investment

KEFESHGIZOEAL, REIREER 12D
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 WILHIHGIEK (F4Y)
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BEIES5HE (2020~2024) - #919.92%/4F

e SASALDOR—F I+ UAZERS

— 39



https://sasalinc.com/annual-report/
https://sasalinc.com/annual-report/
https://sasalinc.com/annual-report/

Scalability

LUFEEDOHZEMETY, IS CHRAEZITE I DIEN TEDIBE(CTRD TVDEH. MAREREZEL
JeH— EXHFENRIEET I,

Overview of cash holdings and member L
VETVIEW ik Breakdown of sales utilization

company count

$16,000 250
$14,000
200
$12,000 Personnel costs
20%
$10,000 150
$8,000
100
$6,000 Stock Re-
Investment
$4,000 20%
50
$2,000
$0 0
2026 2027 2028 2029 3 6

Cash and cash equivalents ~ ====Registered Companies



Application Flow

Pre-membership Meeting
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[ Apply ]

>

Post-membership Meeting

SASALO>Y—2TF A, Et(C
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HEICERIDCEAEATHZT
LZE9d, SASALTIE, #BHF—A
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https://forms.office.com/r/6Qha5TPUtW

Service Provider

SASAL, INC

Mission: Increase the Enterprise Value.
Values: Professionally contribute to clients.
Vision: Contribute to the social in the world.

New - York

Tokyo

Company Name

Qualification

® Donation
=

SASAL,INC

Headquarter : 136 Madison Avenue, New York, NY
10016

Subsidiary : 4-8-19 Akasaka, Minato-ku, Tokyo,
Japan, Akasaka Front Town 3F 1070052

* Registered DUNS Number

* Certificate of Authority of New York

* Legal Entity Identifier

* Unified Supplier Qualification in Japan

* New York Chamber of Commerce
* Manhattan Chamber of Commerce

* United Nations Foundation - 8 8



FAQ
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Questions
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WX, JSY—SFARNTIIDNBRECES 3RS, 3TH/ R THIIL THIDNEY. SASAL
3, SREBIOMN. BE. SNE—ITVERA. CTNE PIEERS, BRSNS EREETS 30
TY,

SASAL(FIRTE. EEEIEIIZSFOHIRVEITD TULRWZEH. WHVEDERIRHIDIHEA (CEE RSN TULE
BA. FERMIC, RENREDDEMEEBZTT —ER(CEZHD LB OTEHAICE. BERERS KUHER
DHASZEDH TENDFXT,
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Thank you.
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