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ASIS TOBE
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SASAL, INC

By passing this project, Clients are able to put each employee in the right position. And then that will

grow the current business more.

ASIS

TOBE

*  Would like to proceed with the business
more smoothly by reskilling the current
employee’s skills.

*  Would like to grow the business by hiring
the new skilled employees.

*  Would like to be more effective by ray-off
the over resource.

Able to grow the business more.
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Those are the directions of each content. After understanding the current structure, SASAL, INC

- Output

Vision Remaking

Vision Considering

PowerPoint Documentation

2 Corporate Page Recreating

Recreating the Corporate Page of the
LinkedIn & HP

Remaking the corporate page in the scope of the
corporate page

3 Recruiting

LinkedIn Jobs

Recruiting by using the LinkedIn

4 Lay-Off Handling

Original Direction

Lay-Off Handling by using the current knowledge of
the SASAL, INC

5 Reskill

LinkedIn Learning + Original

Reskill by using LinkedIn learning
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PROJECT APPROACH
Recruiting

SASAL, INC

SASAL, INC supports the Linkedln setting. Clients need to set that, but when there are questions,
SASAL, INC supports that.

https://www.linkedin.com/comp
any/sasalinc/

SASAL, INC

STRATEGY CONSULTING COMPANY

SASAL, INC

Global Strategy Consulting Company | "Increase your company's Future Value."

Business Consulting and Services - New York, New York - 658 followers - 2-10 employees

\Zb fiiX & 147 other connections follow this page
Zrotowns ) O

Home About Posts Jobs People Insights

About

SASAL, INC is a leading global strategy consulting firm headquartered in New York City, with a
subsidiary in Tokyo, Japan. Founded in 2022, we bring a wealth of experience and expertise to the table,
empowering businesses to unlock their full potential and increase their future value. At SAS ... see more
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Recruiting

SASAL, INC

Even if you have a free account, you are able to get so many employees on Linkedin. LinkedIn is a
knowledge-able tool.

Strategy Consultant
SASAL, INC - New York City Metropolitan Area (On-site)
Closed - Closed 1 month ago - Free job post - 251 views

2

Job Info Settings

Job description

Job Description

As a strategy consultant who can speak Japanese, you must contribute
value to the job. You will provide support for client strategy. As a strategy
corporation member, you need to focus on giving value to the client and
then get sales and bring up members while entering into strategy projects
as needed.

Strategy Consultant
e SASAL, INC - Minato, Tokyo, Japan (On-site)
Closed - Closed 6 days ago - Free job post - 184 views

Job Info Settings

Job description

@ Company Profile

SASAL, INC is a strategic consulting firm headquartered in the United
States. It has a subsidiary in Japan and is looking for a Japanese consultant
to join its team to help develop its business. SASAL, INCI&kE & A4t & T 28
BOVYILT« YT R¥ETT, BRICFRELNS DBERBOBERL D, BAAIY
YLV N EFELET,

Industry
Business Consulting and Services

Employment Type
Internship

Industry
Business Consulting and Services

Employment Type
Full-time

(View applicants) (Repost job) cee

Job performance
50 251

Applicants Views

<View applicants> <Repostjob> s

Job performance

50 184

Applicants Views
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XXX

Minimum (NYC)

United States

Hour $16-
Month $2,560-
Year $30,720-

Experience

Research
m MIT Professional Education

2024 - Present

Director, Strategy and Operations

I
L‘ Fitch Ratings

2022 - 2024

Transaction Advisory Services and Business Consulting

EY B34
2015 - 2022

Experience

Associate

Goldman Sachs

2019 - 2023

Financial Analyst
DealerSocket
2018 - 2019

.||I~

Education

Hitotsubashi ICS (Hitotsubashi University Business School)

2zIcs

Master of Business Administration - MBA
2023 - 2025

Renmin University of China
Global Network Week, China's Digital Economy
2024 - 2024

University of Tennessee-Knoxville

Bachelor's Degree, Business Analytics with a collateral in Finance.

2014 - 2018

Experience

Point72

ﬂ Academy Investment Analyst
2023 - 2023

London Politica

. Volunteer research analyst
2022 - 2022

Spring Intern
pwe PwC
2022 - 2022

Show less experiences ~

Education

University of Oxford
MSc African Studies
2024 - 2025
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The Process of the Global Recruiting

SASAL, INC

Those are the steps of recruiting. Please follow these steps depending on your corporation’s priority.

Phl Ph2 Ph3
Foreign Hire from foreign Hire from foreign When you would like to accumulate
Accumulation Type employees in as a low budget as a high-budget knowledge, please follow these steps.
domestic
Hire from foreign Hire from foreign Foreign When you would like to get
Investment Type as a high-budget as a low budget employees in knowledge asap, please follow this

domestic steps.
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The following is how this project will proceed. We envision a process of refining the survey content
design in the first two months, followed by the submission of a fixed-point observation report.

15t Month 2nd Month 3rd Month 4rd Month
Title Ist Dl 20 30 4h Qs nd 3 4h D Qe D 3d 4o
Report Structure ~ Exquisition . : :
Making Planning
Operation
Result Check

*  SASAL, INC is the client's partner, not a subcontract corporation; if the client needs more knowledgeable talent than current
employees, SASAL, INC can support it as a human resource Project. (e.g., teach the knowledge of hiring as a human resource project)

*  SASAL, INC. cannot attempt to become your corporation’s employees(e.g., join your corporation’s environment).

*  Basically, SASAL, INC uses the Microsoft Tools. For the client communication, SASAL, INC uses E-mail.

*  SASAL, INC. does not translate if clients need domestic language documents. The client must hire a bilingual translator in the client’s

corporation.
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COST

SASAL, INC

Below is an example of our quotation. The detailed price list on the next page allows for flexible
customization of the request to fit your budget.

Exquisition 2 Weeks

2 Planning 4 Weeks
Estimate based on the project’s structure.

3 Operation Estimate

4 Result Check Estimate

Plan

Options

. At this stage, PPT output is assumed. The delivery format can be changed according to your company's requirements. We will submit the budget again and
update the contract.

. Overseas Interviews: SASAL will submit a list of candidates and conduct an interview with them after discussing the candidates with your company. We
expect a minimum of three people to attend the meeting: the interviewer, a member of your company, and a member of our company. We can also handle the
interview by ourselves and submit the video of the interview and the minutes of the meeting to your company upon your request.

. This proposal is intended as an outsourcing contract. If you would like to utilize our company more flexibly, we can provide support in the form of outsourcing
or advisory services. In the case of an outsourcing contract, we will support you with a minimum of 3 million yen plus monthly tax for a 3-person team. In the
case of an advisory contract, we can provide support from 600,000 yen/month for one person for one hour of regular weekly meetings.

. Payment is due at the end of the month following the start of the contract. The total project cost divided by the project duration will be paid monthly. If
additional requirements arise during the project, they will be started after the contract is signed and added to the next invoice.
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SASAL, INC
Next Action

The following next actions are planned after adjustments based on this proposal.

Not Started | In progress [ Completed

No Title Detail Responsible Due Status
4 Project Proceed with the project based on the Project Clients and SASAL, INC  Follow Client  Not Started
Ongoing Contract Scope. If the client widens the scope,

SASAL, INC does that After contracting the
Additional Project Contract.

3 Kick Off Meetings are held at the time of client Clients and SASAL, INC  Follow Client  Not Started
Meeting implementation
2 Contract NDA & Basic Contract & Project Contract Clients and SASAL, INC  Follow Client  Not Started

1 Meeting Based on contact from the client, SASAL, INC held  Clients and SASAL, INC Follow Client  Not Started
the meeting. If there are customer requirements or
questions, SASAL, INC will hear them during this
meeting.
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SASAL, INC

Those are the next actions the most new next action is written on the top side. The legend is written on
the right-top side of this page. This page is renewed by following the status of the Project.

No Title

Detail

1 Appointment

Initial contact will occur either by the customer or due to SASAL, INC. SASAL, INC. will basically contact you by text for the purpose of building
your knowledge. If a meeting is necessary, please inform SASAL, INC.

2 Requirements SASAL, INC will receive a BRD from the client and organize the requirements, or if no BRD is available, we will conduct a hearing or organize the
. . requirements based solely on our knowledge without a BRD. Please specify your company's requirements.
coordination q y g pecify y pany's req
3 Proposal We will submit a proposal to the client, and if there is not enough information in advance due to lack of BRD or other reasons, there is a possibility

that there will be a discrepancy between the proposal and the client's request.

4 Competitive

We encourage you to obtain quotes based on your situation. We prefer to obtain quotes from other firms as we believe that this is an important
decision for your company. We will respond to your questions by e-mail. Please make use of this service to share information within your company.

quotes
E..> 5 Contract We will sign an NDA, a basic agreement, and a detailed agreement. If your company has the format, we can use the client format after legal check.
6 Kick Off An initial meeting will be held at the start of the project. We hope you will join us to help make this project a success.
. Agenda
Meeting «  From Client

Repetition

. Share any other information.
. Asking the questions.
. From SASAL, INC.
. Decide the per two weeks meeting day.
. Share the folder of the file.
. Decide the timing of PDF Share.

7 Project in We will promote the project according to the initial meeting and proposal documents. Payment is invoiced at the end of the month and paid at the end
progress of the following month. For project contracts, the project cost divided by the term is paid monthly (e.g., $100K- per month for 3 months of $300K-).
8 Proposal Based on the client's request, we will implement the proposal again. The first submission is due about two months before the project is to be

completed. After the submission, we will conduct a meeting and renew the contract one month before the end of the project.
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*Feb 2024 Status

SASAL, INC is a strategic consulting firm founded in 2022. The firm is headquartered in New York,
USA, and has a subsidiary in Tokyo, Japan.

Overview

Company Name
Representative
Build

Business

Address

Employee
Web Site

Contact

History

SASAL, Inc

Yurino Sakamoto

October 2022

Strategy Consulting Company

Headquarter
136 Madison Avenue, New York,
NY 10016

Subsidiary

Akasaka Front Town 3F, 4-8-19
Akasaka, Minato-ku, Tokyo, Japan,
107-0052

10 (Subcontract Included)

https://sasalinc.com/

https://sasalinc.com/contact/

. 10/2022 SASAL, Inc.
Established in Japan.

. 07/2023 SASAL, Inc.
Established in the US.

Management Philosophy

Values

Mission

As a specialist, deepen human
attractiveness through communication.

Contribute as one company that
supports the wealth of countries around
the world.

Increase your company’s “Future value”.
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How to Use SASAL, INC

SASAL, INC

SASAL, INC. gives value to the client while playing accompaniment. Some strategic firms give up
playing accompaniment, but true strategy consulting for clients is playing accompaniment.

1st 2nd 3rd

Clients have direction, but SASAL, INC., is a global strategy company. SASAL, INC transfers the knowledge to
clients are not able to do so Using our global strategy consulting clients with playing accompaniment, and
for some reason. knowledge, SASAL will realize your goal. clients are able to achieve the goal.

SASAL ® SASAL
, INC , INC

Clients Layer “

Clients Layer Clients Layer |4mp
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As a strategy consulting firm, SASAL, INC is able to give value to the client in those situations.

Domestic Company

Global Company

There are two types of support examples for the domestic company

from SASAL, INC.

Bu
yer
Only Have U
domestic Su
buyers. ppl
L _jer |
Not able to handle
the global job.
Pomes Need to go
et ona
= business
trip.
Have P
global T
b Bu
uyers. pp]
- yer
161

Take many costs
because not to be
an expert.

Bu
yer
SA
3 [
L
Su
ppl
Able to handle by
using SASAL.
SASAL
Su] Bu
e Ler
Able to handle by
right cost.

In the case of the global company SASAL, INC, a third-party
company can support it. By using us, clients can have more
flexible communication between group companies.

Based on strategy consultant knowledge,

Headqua Headqu
rter arter
Commun
u ication t‘
. Friction
Subsidia Subsidia
ry ry

SASAL is able to do ...

~
g

SA
SA

Project Base

Person Base

Strategy planning
Product Strategy etc

Power Point - Word - Excel

Research
e Translator etc
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The following are our services. We recommend Project for clients who want full-scale strategic
consulting, and Person for clients who want a Small Start from a cost perspective.

Title

A minimum unit of three strategy consultants
will work side-by-side with the client to
Contents improve the strategy.

PERSON PROJECT

As a strategic consulting firm, we perform project
work. We provide self-driven strategic consulting
services as a team. Meetings are set up according
to the client's needs.

$20,000 ~ / Month

$100,000 — $1,000,000 / Project

Per 1 month

3month / 6month / 12 month etc

Since we work side-by-side with the client as
a team, it is necessary for the client to set
aside time to discuss the work with us as

PN M MN(OW nceded. For those who have difficulty
securing time, we recommend the Project
Service described on the right.

The maximum term of one contract is 12 months.
If you wish to extend your contract, please
contact SASAL, INC prior to the end of your
contract.
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Information of 2024.

SASAL, INC is a start-up. Hence, the sales cost is effective compared to other tier companies. But the
actual service quality is the same, and this occurs just because of the start-up.

Project Cost Range
5,000,000
$500,000
A
0 $20,000 >125,000
SASAL, INC Accenture

$500,000

Mckinsey

Actually, SASAL, INC’s employees are
knowledgeable, and they have careers similar to
those of consulting firm employees who have been
hired by those companies, so the service quality is
almost the same. The difference is just the company
they belong to.

https://mariopeshev.com/business-consultant-fees-
pricing/#:~:text=And%20companies%20like%20McKinsey%
20charge,at%20%24500K%200r%200ver.
https://www.quora.com/How-much-does-McKinsey-charge
The upper cost depends on the interview. But that is too
inaccurate. Hence, SASAL does not dedicate that.



https:///
https://sasalinc.com/document
https://mariopeshev.com/business-consultant-fees-pricing/
https://mariopeshev.com/business-consultant-fees-pricing/
https://mariopeshev.com/business-consultant-fees-pricing/
https://www.quora.com/How-much-does-McKinsey-charge

SASAL, INC

Confidential

SASAL, INC
Those are the past cases of SASAL, INC.
No Sector Title Contents Client Region
! Technology Global Market Research Mgrket rescarch m Europe, North America, NYSE Japan
Asia and Australia
2 Health Care DX Strategy Consulting System Migration of B2C application Public Sector Japan
3 Financials New business development ~ BDD for Business Partnership NYSE Japan
4 Real Estate - - - -
. i i 1 h of th
3 Energy New business development Basic Business model research of the US NYSE Japan
Energy Industry
6  Materials - - - ,
7 Consumer i i i i
Discretionary
. . i i BDD f
8 Industrials New business development Bus¥ness Model Rgconmder and or NYSE Japan
Business Partnership
? Utilities Global Market Research Mgrket rescarch m Europe, North America, NYSE Japan
Asia and Australia
10  Consumer Whole Strategy Human Resources, IT, Accounting, Business Start-up United States
Staples Consulting
11 ansumer Globally Industry Research Globally Industry Research based on each YO Japan
Discretionary company e.g. US, Europe
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Sector

Those are the Sector details there are 11 Sector in the world.

Sector Sector Detail

Energy Energy Sector comprises companies engaged in exploration & production, refining & marketing, and storage &
transportation of oil & gas and coal & consumable fuels. It also includes companies that offer oil & gas equipment and
services.

Materials The Materials Sector includes companies that manufacture chemicals, construction materials, forest products, glass,

paper and related packaging products, and metals, minerals and mining companies, including producers of steel.

Industrials The Industrials Sector includes manufacturers and distributors of capital goods such as aerospace & defense, building
products, electrical equipment and machinery and companies that offer construction & engineering services. It also
includes providers of commercial & professional services including printing, environmental and facilities services,
office services & supplies, security & alarm services, human resource & employment services, research & consulting
services. It also includes companies that provide transportation services.

Consumer The Consumer Discretionary Sector encompasses those businesses that tend to be the most sensitive to economic

Discretionary cycles. Its manufacturing segment includes automobiles & components, household durable goods, leisure products and
textiles & apparel. The services segment includes hotels, restaurants, and other leisure facilities. It also includes
distributors and retailers of consumer discretionary products.

Consumer The Consumer Staples Sector comprises companies whose businesses are less sensitive to economic cycles. It includes

Staples manufacturers and distributors of food, beverages and tobacco and producers of non-durable household goods and
personal products. It also includes distributors and retailers of consumer staples products including food & drug
retailing companies.

Health Care The Health Care Sector includes health care providers & services, companies that manufacture and distribute health
care equipment & supplies, and health care technology companies. It also includes companies involved in the research,
development, production and marketing of pharmaceuticals and biotechnology products.

https://www.spglobal.com/spdji/en/landing/investment-themes/sectors/
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Sector

Those are the Sector details there are 11 Sector in the world.

Sector Sector Detail

Financials The Financials Sector contains companies engaged in banking, financial services, consumer finance, capital markets
and insurance activities. It also includes Financial Exchanges & Data and Mortgage REITs.

Information The Information Technology Sector comprises companies that offer software and information technology services,

Technology manufacturers and distributors of technology hardware & equipment such as communications equipment, cellular
phones, computers & peripherals, electronic equipment and related instruments, and semiconductors and related
equipment & materials.

Communication  The Communication Services Sector includes companies that facilitate communication and offer related content and

Services information through various mediums. It includes telecom and media & entertainment companies including producers
of interactive gaming products and companies engaged in content and information creation or distribution through
proprietary platforms.

Utilities The Utilities Sector comprises utility companies such as electric, gas and water utilities. It also includes independent

power producers & energy traders and companies that engage in generation and distribution of electricity using
renewable sources.

Real Estate The Real Estate Sector contains companies engaged in real estate development and operation. It also includes
companies offering real estate related services and Equity Real Estate Investment Trusts (REITSs).

https://www.spglobal.com/spdji/en/landing/investment-themes/sectors/
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Introduction

SASAL, INC

SASAL, INC is able to connect your corporation to the LinkedIn representative. For that, there is an
application flow; please tell us why you would like to connect to LinkedIn.

Linked [}

https://www.spglobal.com/spdji/en/landing/investment-themes/sectors/
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https://news.linkedin.com/about-us#Statistics
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23M+

Canada

214M+

United States

22M+

Mexico

UK
France
DACH

M+

Chile

13M+

Colombia

71M+

Brazil

12M+

Argentina

Italy
Spain
Netherlands

15M+
Turkey
4M+ 2M+ 7M+
Morocco 9M+ Israel UAE
E t
P 8M+
%2’” o
aM+
Kenya
12M+

South Africa

Belgium
Poland

Sweden
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. Japan

120M+ 3M+

Republic

India 2M+  of Korea
Hong Kong

M+ 13M+

NEEES Philippines

3M+
singapore 2 6 M+

Indonesia

14M+

Australia

Romania

Denmark

2M+

New Zealand

Ireland

Czechia

Finland
24
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Sales Onboarding Learning path details

© s6m 3680t content

Q Jaden Emes at Flexis o
T 3items of learning content

Welcome to the Flexis Sales Org! In this remote onboarding, we've put together learning content to help you ramp up in
your new role. You will need to complete this learning path at the same time you take the remote training. If you have Start Learning Path

questions please reach out to Jaden@flexis.com

(i) Welcome to Flexis Sales

Our account executive team is a critical piece of Flexis' success in the market. During this first section, we will show you teach you how Flexis approaches sales and

what makes successful AEs.
3ITEMS - 56m 36s
B > vioeo
Sales @ Flexis: Conversations with Sales Leaders
[ L]
o @ Added by Shillingford Test Account
Our CSO, Angie Ford, walks us through what makes our Sales Org special at Flexis. You will also hear stories from Sales leaders
from our various offices.
D course
St Sales Fundamentals
° By: Elizabeth (McLeod) Lotardo and Lisa Earle McLeod - Released Jun 19, 2020
Get actionable sales tips in this audio-only course. Learn how to win more deals, build relationships, maintain momentum, and
grow your sales career with a purpose-driven mindset
19,002 learners
———— @ BOOK
sALES
EQ Sales EQ
4 — B #cdea by OFeilly Media - Released Aug 30, 2019

The New Psychology of Selling The sales profession is in the midst of a perfect storm. Buyers have more power—more
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B2 Top skills

5,332 learners are developing these skills on Linkedin Learning.

P (oot =) (G ) « A TORF) VIRIRZIEERRE. by TXFILD S5t
- FENEAFIVERE. BB T2V a#EnlEE

. Unique learners Hours viewed .
Skill (100) % of all active learners
Number J,  Percent change . Number |, Percent change -

K strategic Thinking 3,580 -~ 20% 54 - 4% — O 0% View details O X-_-T':) I/(:i‘j‘ bt?%%\ ?S"Es" H%Fﬁ%@géﬁﬁtﬂﬂ?—ggﬁﬁgﬁ
AIHE

‘ Leadership 2,179 - 30% 52 - 20% — 3%, View details

peadership * « AF)VEESCKODEMUZIS TV ZIEERE. =5

1;5 Mindfulness 1188 - 32% 49 View details
Y

. - T e RBMEH RSB IHRTE N TIE

vs. last 6 months

ZX Talent Management 954 - 63%
00
B Data Analysis 873 - 2% 39 v -8% 1000
. . 500
X Diversity & Inclusion 854 - 180% 78 - 60%
| 0 F M: A M.
Jan el Mar r May Jun
I8 Decision-Making 748 - 23% 34 ~12% " ' N

Top learners See all
2 -
' b +23
Top content See all ’

y COURSE
LA

Leadership: Practical Skills
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. ZREEAN. BEFWAEEEEE, Academic Credits.

CEU*Z32380HE

FRRTRIITSHIUE T ZEFIT. LinkedInZO

* FE
J+ —)LiBNNrIgE

*Continuing Education Unitdlg, #iEFB IR T DledHDT OIS L,

SelbEiBR (SREEDDH)

Professional Certificates

=. Microsoft

@ LambdaTest

Certification Preparatior]

G Google

B o

Continuing Education (CEU)
(=) Project Management Institute (PMI)®

N

== Society for Human Resource Management
EAEE (SHRM®)

Academic Credits

American University of Beirut (LB)

““““““ University of Huddersfield (UK)

CscMpP

‘ SS&C Blue Prism

=. Microsoft

&= cisco

&% NASBA Continuing Professional Education
Qs (CPE)

s International Institute of Business Analysis
(IBA®)

ESPM (BR)

’ University of Northumbria (UK)
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Show All
() serviceNow
AL zendesk
Show All
B s
=l Amazon Web Services
Show All
® HR Certification Institute® (HRCI®)
B Computing Technology Industry
¥  Association (CompTIA®)
Show All

U |nternational University (DE)

=] university of South Australia (AU)
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[l Learning

MW Home

C Leamwith Al

© Browse
Business
Creative
Technology

@7 Freshing

M My Learning
My library
My goals

E Certifications

2 Instructors

¥ Settings

@ Hep

C
Learn with Al

Hi Roger, | can help you learn and identify resources on Leadership and Management.

Review your Linkedin Learning information below for the most relevant conversation.

Careor goal Edi s you folow €t
Roger HLam et asdem g,
Product Marketing Manager - Freshing " "' W0 Y e 2

Not sure where to start? Try these examples below.

4+ How can | deliver constructive feedback?

4+ What are tactics to increase productivity at work?

4 How can | continue to grow in my career?
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¥ My Learning (] edx
o
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If you have questions, please get in touch with us.
https://www.sasalinc.com/contact

Thank you for reading this document.
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